Sprint Retrospective Meeting Minutes

Project: Stress and Anxiety Management

Attendees: Jose Fernandez, Cristina Trujillo, Chenying Wu
Start time: 9:00 pm

End time: 10:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, overall we are advancing at the expected speed.
e Did we do a good job estimating the points (time required) for each user story?
o yes.
e Did each team member work as scheduled?
o Yes, each team member worked according to what was scheduled

What went right?
e Good communication and the team completed all the stories expected for this sprint.

How to address the issues in the next sprint?
e How to improve the process?
o There was a really good flow for the team during this sprint, keep the pace
e How to improve the product?
o We have implemented all the features we were able during the semester, and are
now preparing for the presentation, unless an error arises, the improvements
should be complete.



